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RISK ASSESSMENT
Archery

With trained leaders we run Archery as an activity in the Goats Woods.

Who’s at risk of harm?
Staff, students, animals and visitors.

What are we doing? (Prevention)
Supervision ratios must be adequate - good practice to operate a buddy system - ensure regular head counts
and registration - all group members should be appraised of the importance of good behaviour and practice.
Regular head counts. Be aware of others using the area and potential threats.
Leader should check the local weather forecast to ensure it is safe to continue planned activities. Activity
should not take place when windy. plan alternative activities in the event of cancellation - also consider
prolonged exposure to hot sun and dehydration.
Assess each group member to ensure the planned activities are suitable - identify members that require
additional supervision, require medication or have special needs - allocate responsibility accordingly,
consider other factors such as long hair (should be tied back) or jewellery (which should be removed) which
could result in injury. Check safety of equipment and area where activity will take place prior to session.
Ensure all staff know which students they are responsible for and vice versa - all roles and responsibilities
must be clearly defined prior to activity.
Ensure students have appropriate clothing and footwear including access to changing facilities where
necessary - have procedures in place in case of inadequate equipment - ensure mobile phones are fully
charged and can be used in the area you are visiting.
Consider and identify any Additional Hazards or Control Measures you will be adopting during session.
Discuss these with Group Members and list them below.

What else could be done?
Staff to be aware dynamically of students during the sessions. All participants at Herd Thyme should be

under supervision on a 1:1 basis and in hi vis. Participants will stay behind the waiting line until they are

called safely forward.

Archery will be conducted outside in suitable weather conditions (dry and little to no wind).

Be aware of other staff, pupils and animals entering the area. Animals to be removed from Goat Woods prior
to session.
Archery will only be run by specifically trained leaders.
Range to be introduced and run appropriately using waiting line, shooting line and commands.
Each participant has adult supervision on a 1:1 basis.

Risks / Hazards
While taking part in Archery activities there is a risk of injury.



Equipment to be regularly checked for damage. Especially before the session. Participants to arrive with
appropriate clothing.
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RISK ASSESSMENT
Knife Policy

Doing certain activities the students may be required to handle knives.

Who’s at risk of harm?
Staff, students, animals and visitors.

What are we doing? (Prevention)
Staff to be aware dynamically of students during the sessions and to have relevant training or a recognised
NGB award.
Supervision ratios must be adequate.
Good practice to operate a buddy system.
Ensure regular head counts and registration.
All group members should be appraised of the importance of good behaviour and practice.
Leader will check the local weather forecast to ensure it is safe to continue planned activities.
Staff are to be in charge of moving the knives around the site in a suitable container.
Assess each group member to ensure the planned activities are suitable.
Identify members that require additional supervision, require medication or have special needs or specific
conditions.
Check safety of equipment and safety in the area where activity will be based.
Clearly inform and instruct students of how to hold and use knives correctly before beginning.
Ensure all staff know which students they are responsible for and vice versa.
All roles and responsibilities must be clearly defined prior to activity.
Ensure mobile phones are fully charged and can be used in the area you are visiting.
Take a first aid kit and establish placement and ease of access in case of emergency.
Be aware of the need for extra equipment required for the activity such as; lap protective board, items for
sharpening, cut-resistant gloves (used on non-tool hand), finger protectors, work surfaces, mallets, or
approved makeshift tools (such as sticks or logs).
Consider and identify any Additional Hazards or Control Measures you will be adopting on this visit.
Discuss these with Group Members and list them below.

What else could be done?
Plan B activity if required.

Consider a rescheduled time.

Risks / Hazards
During certain activities we use knives, e.g bushcraft whittling, cooking etc. Using knives runs a risk of injury.



Always be aware of other staff, pupils or animals entering the area.

Animals to be moved from the Goat Wood or proximity to the location if needed.

Each activity will be assessed on an individual basis. Staff to take part in continuous professional

development.

“Blood bubble” spatial awareness method to be introduced.
“Triangle of death” risk area to be explained.
“Elbows on knees” rule to be enforced when practising knife work for optimal safety.
Appropriate number of knives for the group including sheaths.
Knife stations to be set out and briefing on the knives not to leave the designated station.
Knives are to be kept in their sheath and placed in an appropriate location when not in use.
Unsheathed knives MUST be passed by holding them from underneath, with the blade facing upwards, and
the handle outwards towards the receiving person.
“Ouch Pouch” practice to be maintained by staff as a medical precaution:

Keeping at least 1 medical plaster in a pocket for mandatory use on ANY injury that ‘draws blood’ regardless

of visual severity.

Equipment to be checked visually on a regular basis as well as before the session.

Knives to be numbered checked in and out.

Knives are to be kept sharp and maintained for repeated use and to minimise severe injury.

(A dull blade needs more pressure to cut, increasing the chance that the knife will slip with great force

behind it.)

Resourcing wood appropriate for knife work.

(Freshy cut / wet / green is easier and safer to work with)
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RISK ASSESSMENT
Lone Working

When supporting a child with activities on the farm it is sometimes necessary to
work alone.

Who’s at risk of harm?
Staff, students and visitors.

What are we doing? (Prevention)
Every activity is planned so that everyone knows what everyone is doing, where they are doing it, at what

time and for how long. Close contact is kept using mobile phones, so that any change of planned location can

be communicated. Riskier tasks will be saved for group work. Signing in and out sheets to be used each day

and clear plans to be made at the beginning of each session, with a debrief at the end of the day.

Also:
• Assess the appropriateness of lone working for the particular task and particular student
• Work within predetermined times with welfare calls/checks where necessary
• Plan route if leaving site and inform the team
• Means of communication set prior to session
• Emergency procedures in place e.g. phone not answered, road traffic accident etc.
• Driving licence and insurance checks
• All staff have access to up to date emergency contact information
• Staff to take responsibility for their own health and safety and the safety of the student.
• Staff to implement and comply with safety measures as set out in training and Staff Handbook

What else could be done?
Each activity will be assessed on an individual basis. Staff to take part in continuous professional

development.

Action by: All Staff By Date: On-going

Completed by: Adam Pope Date: 09/03/2022

Updated by: Becky Hull Date: 23/04/2024

Action by: Kara Dhyan Review Date: 22/04/2025

Signed: Kar� Dh�a� Date: 09/03/2022

Risks / Hazards
When lone working there is a risk of suffering an accident, incident or injury and not immediately getting

access to the required help, such as first aid or medical attention. There is also a risk of assault or allegations.













RISK ASSESSMENT
Shepherds Hut and Gypsy Wagon

When supporting a child with activities on the farm sometimes we use break out
spaces when the weather is bad or we need quiet to concentrate.

Who’s at risk of harm?
Staff, students, visitors and animals in the woodland area.

What are we doing? (Prevention)
See Lone Working Risk Assessment.
Steps to hut and wagon to be kept clean and free of anything that makes them slippery. Gritted paint is
added.
There is signage in the Gypsy Wagon regarding the fire and a fire extinguisher is kept in the wagon.

What else could be done?
Each activity will be assessed on an individual basis. Staff to take part in continuous professional

development.
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Risks / Hazards
When working with a student in these spaces there are the same risks as lone working with a student. There

is a risk of suffering an accident, incident or injury and not immediately getting access to the required help,

such as first aid or medical attention. There is also a risk of assault or allegations.

The shepherds hut and Gypsy wagon both have steps up to which can be slippery. The shepherd's hut

contains an oil heater which can get hot. The Gypsy Wagon has a small burner which is hot and we cannot

use “spitty” wood such as old pallets or pine as this is a fire hazard to the surrounding woodland and wagon

itself.















RISK ASSESSMENT
Yoga

Yoga can increase body awareness (interoception) in a safe and controlled way,
which can promote feelings of physical, emotional, and psychological safety. It can

also address nervous system dysregulation, dissociation, and feelings of
disconnection from the body or surroundings.

Who’s at risk of harm?
Staff, students and visitors.

What are we doing? (Prevention)
● Yoga only to be carried out by trained staff members. Team to be made aware when a session is

running and when it will end.
● An individual Risk Assessment to be carried out before each session.
● Students to be made aware of what the session will involve and give consent to the session.
● Student to give consent to physical adjustments or keep verbal
● Staff to be aware about triggers, flashbacks, dissociative states & overwhelming emotions.
● Make space for the student to step out of any practice at any time.
● Be aware that these sessions are not therapy, and participants will not be asked to share their trauma

histories or to process their memories in any way.
● Avoid triggering positions (be informed which these are)

What else could be done?
Staff to take part in Trauma Informed Practice training

Action by: All Staff By Date: July 2024

Completed by: Adam Pope Date: 09/03/2022

Updated by: Becky Hull Date: 23/04/2024

Action by: Kara Dhyan Review Date: 22/04/2025

Signed: Kar� Dh�a� Date: 09/03/2022

Risks / Hazards
Yoga sessions are carried out in the studio, normally 1:1 (see Risk Assessment for Lone Working).

Risks include injury, allegations and students with trauma backgrounds being triggered.


